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Invitation

The series of joint meetings of the Contract Management Special Interest Group (CM SIG-9) of Project
Management Association Finland (PMAF) and the International Association for Contract and Commercial
Management (IACCM) Finland will continue with a meeting arranged in collaboration with Fennia, on

Towards Agile, Simpler Contracts
and Successful Relationships

Many of us have been told that our contracts are too long, too complex, and hard to work with.
Misunderstandings, disagreements over contract scope, and performance failures easily follow. Some
people still view contracts as obstacles rather than as enablers of business success. This event brings
together experts in agile contracts and contract transformation for an exploration of how we can remove
unnecessary complexity from our contracts and turn them into user-friendly tools that help shape and
manage successful business relationships.

The meeting will take place on Monday 14 September 2015 at 1:15 pm (registration at 1:00 pm) —
approximately 4.30 pm in the Auditorium of Fennia Mutual Insurance Company at Televisiokatu 1,
Helsinki. (For a map, see https://g00.9l/ZrjW65)

Our host and chair:
Taru Luontama, Senior Underwriter,
Fennia Mutual Insurance Company
Our guest speaker:
Tim Cummins, CEO of IACCM

Commercial Excellence
Latest Trends and Challenges in
Commercial and Contract Management

% Juhallola, General Counsel, Reaktor

Agile Contracts ( }
Some thoughts about beautiful, simple contracts and =

contracts for agile software development
With introduction by agility expert, Towo Toivola,
Methodology Manager, Enoro

Helena Haapio, Contract Innovator, Lexpert Ltd,
Coordinator of the CM SIG and of the ProActive ThinkTank
(www.proactivethinktank.com), along with
Stefania Passera, V

Researcher at Aalto University, Designer
Transforming Contracts
from complex legal rules to usable business tools
¢ what we can all learn from information designers

e examples from research and practice

In addition to IACCM and SIG-9 members, the meeting is open to all members of PMAF. There is no charge
to attend. Please register at https://www.iaccm.com/events/register/?id=2156. Space is limited, so be sure to
register early!
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